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Basic website tips for Advocates

Source: Advocacy Center at ISC. http://www.advocacy.org/

1. Match your tone to your target audience. Setting the right tone is critical. The first step in any website planning should be to establish who your target audience is, and the first step in reviewing any draft is make sure that you have succeeded in creating the tone that will communicate best to that audience. 

You can imagine how you might vary your tone for the following different kinds of audiences: 

· Individuals, families, or organizations 

· Volunteers, full-time activists, academics, or lawmakers
· Community members, movement allies, or potential funders 
· Local, regional, nationwide, or international 

Remember, the broader your target audience, the more specialized information you will have to explain or avoid. If you have a large enough site, you can emphasize a broader tone on your homepage and get narrower for more specific tiers of the site. 

2. Structure your content for skimming and easy updates. Your readers are already in information overload - they are unlikely to read everything you present, no matter how important. You must break information down into chunks and make it easy to skim wherever possible. 

· Keep your key points prominent.
· Use subheadings for pages that cannot help but be long, and consider providing links to those subheadings from the top of the page.

· Plan ahead. Not only do you want your website to be easy to navigate as you launch it, you want to make sure that section requiring updates are adequately maintained. Have a plan in place for how and when pages are updated and make sure that other people review the site for readability and typos. 

3. Keep your language clear, simple, and consistent. The first rule in writing for a website is to be brief. The second rule is that unless you have a very specific audience that requires direct information on their terms, language should be simple and universal. 

· Present information on your main pages in the form of single paragraphs (or even sentences) with the basic message you want to share, then link to another page (on your website or an outside source) that will elaborate the how, when, and why behind it. 
· For the broadest audiences, aim for a mid-school grade reading level. Avoid jargon whenever possible, and explain your intended meaning when you cannot. Ask someone who is in no way involved in your work to review materials to ensure they are understandable. 
· Language should be consistent throughout your various materials, both online and off. Use the same terms to describe your work and use them consistently. 

4. Tailor the technology level of your pages to the needs and desires of your target audience. Depending on your base, you will want to think carefully about how advanced to make each page of your website. 

· Consult with average constituents to find out what technology is most stimulating without being inaccessible. 

· Do not let online media run too long. Media can take up a lot of a computer's resources, so it is unlikely your viewers will be able to listen or watch passively. No video or audio should run more than 5 minutes without a warning, but whenever possible reduce to 15- 60 second segments. 

· Be conscious of how much memory you are taking up with your website or email, especially if it includes video/ audio/ and/or lots of high-quality graphics. Even up-to-date computers can become sluggish when overloaded with media, especially if they are connected via dial-up. Most graphics files can be reduced significantly by changing the resolution or converting to black-and- white (be sure to save separately from the high-resolution version in case you need it), but such changes are more distracting with video and audio. 


