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Lobbying:  A working definition

Lobbying organizations or coalitions urge decision makers to take a specific action e.g., cast a vote, adopt a regulation, write an editorial. They work to build relationships that provide access to decision makers and to determine what pressures or acknowledgment of agreement must be communicated to the membership and the public.

Those who lobby serve as a resource to provide accurate information. They can serve as a bridge and connector to other decision makers or organizations and coalitions, including the opposition. To members and allies those who lobby can help people understand the formal and informal parts of the policy system.

Effective social justice lobbyists:

· Know that there are no permanent friends and no permanent enemies in decision-making bodies.

· Know the informal and formal processes, including the procedures of the institutions in which the lobbyist relates.

· Identify strong supporters in elected bodies for the organization’s objectives.

· Appreciate their own limits—lobbyists on social justice matters rarely influence votes.

· Stay true to principles and be flexible on details of timing and scope.

· Establish themselves as credible information sources to gain authority and access.

· Always network.

· Make obscure procedures and practices of legislative bodies and government understandable to the people affected by government’s decisions.

· Listen to others including the opposition to identify possible openings.

· Appreciate the unpredictable.  A good idea or proposal sometimes gains support in unexpected ways.

· Share credit for victories.














