HO2.2
Practice a Powerful Advocacy Mindset
Source: Advocacy Center at ISC. http://www.advocacy.org/


As advocates, we are the initiators of action.
This mindset is the simplest and most powerful means for navigating among options when planning our advocacy strategy. As advocates, it is our agency that matters: choose the strategies that promote and preserve that agency.

Advocacy strategy can focus on shaping WHAT policy is - establishing a law, a policy, a decree, or some other kind of societal rule. Advocacy strategy can also focus on HOW policy happens - opening up the process by which such societal rules are made and kept.

But advocacy strategy works in the most powerful and lasting ways when it also centres on WHO makes policy happen - facilitating a process by which people know the power they themselves have in making and keeping societal rules.

This orientation towards initiative acts as our compass on our advocacy journey. No matter the twists and turns of the road, the needle keeps its orientation, allowing us to navigate in any needed direction.

Also, like a magnetized needle, advocates who practice this mindset bring others around them into the same orientation, permeating all aspects and levels of their advocacy campaigns with this very pragmatic sense of possibility.

To maintain this orientation:

· Be aware of our sources of power 

· Live by values that foster the work of social justice advocacy 

· Practice people-centred advocacy 

3 Myths About Power; 3 Truths About Power

Social justice advocates, with good cause, rarely believe that they have a dominant hand in power relationships. Nearly every issue is affected by unequal power relationships between advocates and decision makers. 
Yet there are many accounts in which those with seemingly less power have overcome tremendous odds to thwart those with greater power - greater resources, experience, and access.
We can counter three common myths about power with three truths about power:
Myth: "They have all the power"
Truth: Power is a matter of degree. It can be absolute, or shared and limited. Social justice advocacy seeks to share the power to make decisions that will affect people's lives.
Myth: "They'll always have all the power"
Truth: Power changes. It is dynamic, always shifting - not static. Just because someone has power over us today, it does not mean they will have power over us tomorrow. Social justice advocates know from experience that power is rarely given or yielded. It must be won through resistance and struggle.
Myth: "They have all the resources from which power comes"
Truth: Social justice advocates have their own sources of strength from which they draw tremendous power:
· Strategic action that engages public problem solving processes, defines and frames issues, fixes responsibility, and creates solutions. 

· Innovation, invention, and initiation. 

· Vision, commitment, and intensity. 

· Above all, people - their knowledge, experiences, and stories. 

Values for Social Justice Organizations To Live By

Transformative social movements create environments where people feel safe to experiment, learn from mistakes, ask hard questions, and are not paralyzed by perfection. 
The acronym - THE RAMP describes a set of core values that can create an innovative, learning organization. Organizations that make THE RAMP operational provide opportunities for members and less experienced organizations to practice the skills and art of advocacy, gain confidence and self-respect, deepen their commitment, and broaden their experiences. These are key elements for sustaining social change movements.
· Transparency in decision making and communication. Those responsible for decisions have no hidden agendas, and encourage an open flow of communication among everyone involved in the effort, members and leaders alike.
· Hope that people's advocacy efforts will create change. When realistic hope is nurtured, it can motivate advocates, giving them something to look forward to as they engage in a long-term campaign.
· Exchange among peers and colleagues within an organization. Everyone has something to offer. Forums need to be created for people to learn from each other, and everyone should be modest enough to know they always have more to learn.
· Respect for members and leaders alike, given in one-on-one relationships and in group settings.
· Affirmation of people doing the work. This means not only the leaders, but also those who provide administrative and logistical support, and those who are relatively inexperienced. 
· Modeling, setting a good example, or putting words and ideas into action. In other words, "walking the talk."
· Pragmatism. Actions are based on long-term and short-term objectives that are realistic, achievable, and practical. Actions just for the sake of doing something must be avoided. 

ACTIONS FOR PEOPLE-CENTERED CAMPAIGNS

Social justice advocates can play a role in helping amplify other people’s voices, as well as organizing people so they become their own confident advocates.

To keep campaigns people-centered, create opportunities for people to:

· Define their own issues, objectives, and strategies based on their needs and wants.
Starting points may be creating a vision of “what should be,” assessing the current reality of “what is,” and identifying potential issues for action.

· Identify commonalities within groups and communities that may be divided by gender, race, class, and other differences.
Time and safe space are needed for people to understand – and even empathize with – perspectives different than their own and to evaluate alternative solutions that may affect different groups differently.

· Work toward goals by participating in many parts of an advocacy effort.
These may include leadership, strategy development, building relationships with experts and allies, meeting with officials and others in the community, and participating in protests and demonstrations. 

· Build confidence to ask something of others – individuals, groups, institutions, and decision makers.
· Learn by doing, from both successes and mistakes.
Over time, people will develop the necessary skills, discipline, and deep understanding of the complex, often mysterious ways in which the political process works.

ANTICIPATED ADVOCACY OUTCOMES
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A problem is dealt with by having a law amended, a policy made, decree issued, etc.  
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The decision making process is changed toward more:


Involvement of citizens


Accountability


Transparency
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Citizens are aware of their power, and use this power to influence the decision making process.








