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TRIANGULAR ANALYSIS 
 Source: Advocacy Center at ISC. http://www.advocacy.org/

Political solutions to problems often take more than just law or policy reform. There are many examples from different countries where laws changed, while the people did not. Laws are a critical part of public policy because they regulate work and social relations, and access to economic resources, opportunities and political power. Laws and policies, however, can be unjust in three ways: content (the written law or policy may be discriminatory or inadequate in today’s context); application (policies may not be implemented or at least not as envisioned; laws may not be enforced, or enforced in a prejudicial way); and culture (if citizens are unaware of policies, the laws or their rights, or if social attitudes run contrary to the substance of the law or policy, even a just law or policy cannot benefit people in practice). 

When selecting an advocacy issue, you need to identify where the change needs to occur – at the level of policy, at the implementation level, or in the culture and behaviour of the people themselves.  This is known as triangular analysis.  
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Questions to guide triangular analysis 

• Is a new or improved law or policy needed? 

• Is the existing policy or law being implemented or enforced adequately? 

• Do people know the law and believe that they have rights in order to pursue solutions or make demands on the system? 

