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VISION OF CHANGE
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What is our vision of change?

Some advocacy efforts do not begin with a vision. It is possible to create a strategy and engage in advocacy without one. However, creating a vision - whether at the beginning of an effort or mid-course - can be a significant sustaining force for those working for long-term, transformative change.

With a vision, a group can:

· Focus and make strategic decisions when faced with turning points or setbacks

· Identify common ground and build cohesion

· Motivate people who do not yet believe change is possible

· Evaluate alternative solutions

· Identify practices and behaviours that can be enacted in the present

· Imagine a future world that is different for their children and grandchildren

· Call members to action now to build toward changes that may not be realized in their lifetimes

· Bring forth a sense of purpose as a significant sustaining force 

To create a vision for your group, ask yourselves:

· If the changes we want happen, what would be different? Whose lives would be improved? How?

· If we created a world based on our values of a just, decent society, what would be different? 

· Will the solutions we want help to create this world? How?

· What can we do now to begin to create this world on a smaller scale - in our personal relationships, families, communities, organizations, and/or civil society?

· Imagine that we resolve all the problems we described. Imagine a morning five, ten, twenty, fifty years from now. When people awaken, how do we want the world to be? 

