HO5.1
Move Forward Effectively Towards Strategic Goals

Source: Advocacy Center at ISC. http://www.advocacy.org/


Moving forward with an advocacy strategy is about more than taking next steps – it is about finding the forward motion in everything that happens.

When acting on their strategies, successful advocates adopt a kind of "rolling incrementalism" - an awareness of those aspects of their campaigns, whether results or processes, that signal moving forward towards their overall vision.

Your environmental scan focuses on our capacities and on all the factors in our context that affect those capacities - timing, allies, knowledge, experience. Through rolling incrementalism, advocates go on to:

· Select strategic goals: Identify key capacities and set advocacy objectives around them

· Consolidate gains: Recognize and celebrate important gains that may take place - even during seeming setbacks - in arenas they might not otherwise have noticed

· Fine-tune strategic choices for greatest effectiveness: Recognize when small gains in multiple arenas may together warrant the reassessment of their capacities - and the selection of new strategic targets 

Rolling incrementalism requires a balance between short-term and long-term views, always relating the one to the other. One way to get started is to translate our long-term vision into short-term objectives. Some tools for keeping a wider perspective when setting advocacy objectives include:

1. Strategy Planning Objectives point out multiple dimensions for advocacy objectives, which can also mean multiple arenas in which to identify later progress

2. Anticipated Advocacy Outcomes also illustrate multiple levels on which a campaign can focus its possible gains

3. A tool for choosing objectives, which offers a way to prioritize among the possible objectives and make the most strategic choices.
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