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Source: Advocacy Center at ISC. http://www.advocacy.org/

	Leadership Type
	Who do you know of? (incl. yourself)
	Where are the leadership gaps in your effort?
	What are the action steps you can take to develop or recruit more diverse leadership?

	Visionaries

· Lift the horizons of others, setting goals that have never before been imagined or seen as realistic

· Challenge the conventional view of the possible

· Aim high, take risks, and rethink priorities


	
	
	

	Strategists

· Sort out that part of the vision that is realistically attainable and develop a road map to get there

· Anticipate obstacles

· Provide guidance to insure that the movement remains headed in the right direction

· Choose tactics strategically, plan for contingencies, and seize new opportunities


	
	
	

	Statespersons

· Carry the movement flag

· Act as “larger than life” public figures that embody authority and trust

· Radiate credibility for the movement far beyond its core supporters


	
	
	

	Experts

· Ensure that all new discoveries and public policy positions are well reasoned and grounded in facts

· Have special skills and knowledge that lend credibility to and back up the positions

	
	
	

	Outside Sparkplugs
· Agitate and unabashedly tell the truth to power

· Operate outside of conventional establishments, free of the ties that bind “inside” players

· Hold governments and established organizations up to their own rhetoric of mission and commitment

· Kick-start a movement and keep energy flowing through it

· Though often irritating and difficult, churn up collective conscience and annoy into action


	
	
	


	Leadership Type
	Who do you know of? (incl. yourself)
	Where are the leadership gaps in your effort?
	What are the action steps you can take to develop or recruit more diverse leadership?

	Inside Advocates

· Act as skilled negotiators, wise in the ways of the political process and positioned to influence key policy makers

· Occupy seats of power or establish an open door to them

· Intuit the approaches and arguments that resonate with policy makers, and press them in ways that are not easily dismissed

	
	
	

	Strategic Communicators
· Serve as public teachers, masters of the “sound bite”

· Translate complex scientific data, public policy, and ideas of truth and justice into accurate, powerful metaphorical messages for the broad public
	
	
	

	Movement Builders
· Reach out to draw in new allies

· Make both new activists and longtime movement members feel welcome and valued

· Bridge generations

· Link local with national and international advocacy

· Create space for the knowledge gained through experience to be passed on

· Initiate new approaches to participation so diverse voices are heard and their demands heeded

· Circumvent organizational turf hurdles, convene and facilitate, and seek to explore differences through civil discourse and debate


	
	
	

	Generalists 

· Bring multi-layered skills to the effort, cultivated through years of experience

· See a movement’s activities from many sides and can turn their hand to many tasks

· Model the ideals of a movement, integrating them into their day-to-day perspective

	
	
	

	Historians 

· Ensure that activists benefit from the lessons of those who came before them

· Recount the history of relationships with partners and key players, as well as the history and evolution of the issue itself over time

· Provide activists with a sense of their legacy: honor of and obligation to the past, renewing the call to act in the present and to leave new lessons for the future

	
	
	

	Cultural Activists 

· Use cultural preservation, history, and activism to sustain movements.  

· Serve as public opinion leaders whom members of a cultural community follow

· Build bridges between the movement’s actions and powerful cultural meanings
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