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Evaluating Our Coalitions
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The benefits of coalitions are clear. Yet many advocates are wary of entering them because they demand high levels of coordination and interdependence among members. 
Looking clearly at of some of the possible pitfalls of coalitions can lead to an informed and powerful choice about membership, one way or the other:
· Differences among members could paralyze the coalition, preventing it from making progress toward its goal and discouraging members from working in future coalitions.

· Working in a coalition may take time and energy away from working closely with constituents and members.

· The investment of resources could outweigh the benefits received, especially if other members don't do their share of the work.

· Shared decision-making power could mean members surrender control over the agenda, tactics, resource allocation, and other strategic decisions.

· An organization's identity could be masked by the coalition identity, making it difficult to act autonomously.

· The coalition may become too large or "bureaucratic" to function.

· Rather than cooperating with each other, members may end up competing with coalition partners for resources, funding, and public recognition. 

When evaluating present or future coalition work, the honest answers to some tough questions can help clarify a decision or even get a coalition back on track. Advocates can also find other ways to collaborate outside of coalitions.


