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Choose the Right Kind of Diversity for Your Coalition

Source: Advocacy Center at ISC. http://www.advocacy.org/

Diversity in a coalition is an investment, and there need to be clear, strategic reasons for that investment. When strategizing about broadening your coalition's membership, before asking "who," ask "why." In fact, there are many dimensions of diversity to consider beyond race, class, or ethnicity, and the types of diversity your coalition needs will ultimately be determined by the whole of your strategy - especially the key audiences you identify. Think about: 
· For each key audience - especially the decision makers - what or who influences them? Who needs to be involved to give your coalition credibility and legitimacy?

· Whose expertise or information is needed to create an effective strategy?

· Who has the resources needed to carry out an action plan? 

Remembering our strategy can help us build the right kind of diversity into our coalition, and can even help us remain united during the inevitable moments of conflict that arise. We can return to our common stake together by seeing each member as someone who brings a critical contribution to the team.

