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TYPES OF DIVERSITY IN COALITIONS

Source: Advocacy Center at ISC. http://www.advocacy.org/

The types of diversity needed for your coalition will be determined by your strategy.  Consider whether diversity in any of the following categories would strengthen your coalition, in terms of the work or resources your strategy requires.

	Diversity by Issue Sector

	
	
	

	Those immediately connected to the issue or serving the same constituents
	↔
	Those focused on broader issues

	
	
	

	Diversity by Civil Society Sector

	
	
	

	Groups affected by the issue or historically marginalized
	↔
	Groups sympathetic to the issue

	
	
	

	Organizations: NGOs, community-based organizations (CBOs), people’s organizations (POs), trade unions, professional groups, academics, students, churches, clubs
	↔
	Individuals who work in the business or government sectors but who engage in public roles that are separate from their work affiliation

	
	
	

	Diversity by Geographic Region and Scope

	
	
	

	Village, town, and state
	↔
	National, regional (global South or North), and international

	
	
	

	Diversity by Organization Size

	
	
	

	Small organizations working on a limited scale
	↔
	Larger organizations

	
	
	

	Diversity by Personal Background, including:

	
	
	

	· Race

· Ethnicity

· Class

· Caste

· Gender

· Religion
	· Ability / Disability

· Profession

· Residence (Rural or Urban)

· Education

· Age

· Life Experiences

	
	
	

	Diversity by Organizational Resources, including:

	
	
	

	· Legitimacy and credibility in the eyes of key decision makers and your constituents alike.

· People power: Talented coalition members; grassroots base and other volunteers; paid staff dedicated exclusively to the coalition’s work.

· Knowledge: Experience and perspective on the issue; information and data.

· Expertise: Community organizing and mobilizing; lobbying; communications (developing messages, working with the media, graphic design); research and analysis; facilitation.

· Relationships: Grassroots base and constituency; decision makers; journalists; donors.

· Money.

· Facilities: Meeting space; office space, computer, copier, phone, fax, e-mail, etc.














