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Basic coalition structures help a coalition function and manage tensions or differences. The key is to keep it simple, creating structure, processes, and rules only when needed. If your coalition is experiencing procedural problems, has enough attention and time gone in to creating these structures? Are problems arising because the existing structures do not serve all members equally? Is anything missing? Does anything need to be revisited? Do structural complaints mask other, deeper complaints?
Basic coalition structures: 
· Membership: Who can join the coalition? What criteria must be met? 

· Participation: How are members expected to participate? What is the minimum level of participation? Who represents organizational members, attends meetings, and participates in discussions? Do they need to have decision making authority within their home organization? How are resource needs shared by members? Do larger organizations contribute more? Can smaller organizations contribute resources other than money? How do members participate in decision making? How are roles defined and assignments made? What are the consequences if assignments aren't completed?

· Leaders: How are the leaders chosen? How are they held accountable to the members?

· Making decisions: How are decisions for the coalition made? Basic, simple processes are needed to identify which decisions need group discussion, to create space for discussion, and to mediate conflicts over decisions. Are decisions made by leadership after group discussion, or by the full group? By consensus or voting? If voting, do larger organizations have more votes? Or does each organization get one vote, allowing smaller groups to be have an equal voice? If a member doesn't have decision making authority within their home organization, can more time be given before voting? Are there different processes for strategic decisions, day-to-day decisions, emergency decisions? 

· Coalition identity and members' autonomy: When do members act as a group? Through what process is this decided? How long does that process take? Is there a shorter process during emergencies? When and how can members act alone? What are the consequences for violating agreements?

· Communication: Are notes taken at each meeting? Are they distributed to members? How? What information needs to be shared between meetings? How is it shared? Through phone? Fax? E-mail? Mail? A web page? Some combination? How do members stay in touch when there is an emergency? What language(s) should be used? What impact does this have on time needed during meetings? On resources for interpreters, translating materials, and so on?

· Logistics: How often does the coalition meet? How often to subgroups or task forces meet? Where does the coalition meet? Is the location rotated or fixed? Who facilitates each meeting? Is facilitation shared and/or rotated? How is the meeting agenda created? At the beginning of the meeting? Through consultation with members before the meeting? Who prioritizes the agenda items? 

