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Diversity in Coalitions

Source: Advocacy Center at ISC. http://www.advocacy.org/

Diversity is a critical part of a coalition's strength and its ability to build public argument. To draw on the strength that diversity brings, advocates must be prepared to commit the time, outreach efforts, and flexibility that building diversity requires.
Here are a few lessons on building diverse coalitions:
· Think creatively, non-traditionally, "outside the box." Reach beyond people who are just like you, that is, those who already share the same perspective on the issue, those with similar expertise, experience, or personal backgrounds, or who represent similar types of groups or communities. In doing so, you may identify "unlikely allies" - those who we would not think of immediately , but who indeed share a common interest.

· Make time to build new relationships. Seek understanding about different perspectives. Ask questions. Listen. Ask for recommendations for whom else to recruit. Recognize that you are not going to resolve all differences, but that it is important to maintain an awareness of and respect for them.

· Build diversity before the first formal meeting. The more diverse the perspectives are around the table, the better your strategy development, analysis, and action planning will be.

· Leave space for a shared agenda to be created or revised once others join the coalition, rather than expecting others to simply sign on to your existing agenda. This is critical for building group cohesion and ownership within the coalition. If there are areas of "no compromise" that are not open to revision, be open about them when recruiting coalition members.

· Remember that "diversity" means difference. Don't expect people who are different than you to think the same way and make the same decisions you do. Leave time to discuss and understand each other's perspectives, and to form compromises. 


