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Improving Our Coalitions - Building a Unified Platform

Source: Advocacy Center at ISC. http://www.advocacy.org/

A coalition's success relies on whether members trust and can rely on each other. Basic coalition structures and accountability processes lay the groundwork. Trust and confidence also come with time, working together on concrete projects, and informal interaction.

Just thinking about the following questions can help leaders to identify potential sources of misunderstanding or frustration among members, and to find ways to address them in the full group.

In addition, sometimes revisiting questions like these - considering the group's commonalities and complementarities - can bring a new view to who its members are in relation to one another.

If you are just starting your coalition, you might use these as discussion questions to open the group's first meeting.

· Who are we? Who do we each represent?

· Why are we each here? Why do we care about the issue? Why do we need or want to join the coalition? What are our agendas?

· What do we each bring? What is our perspective - individual and organizational? What are our resources? What can we do? What are our strengths?

· What are our limits? Do any of us have resources that we cannot contribute to the coalition? Can we each make decisions on behalf of our organizations? Are there issues about which any of us are sensitive? For example, could a particular stand on an issue weaken our credibility with our constituents or threaten our sources of funding? How can we accommodate these sensitivities? 

