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Speak to Inspire
Designing Effective Outreach Strategies
Source: Advocacy Center at ISC. http://www.advocacy.org/

Social justice advocacy goals almost always require the support of some segment of the public in order to move forward. Therefore, significant attention needs to be paid to planning the appropriate outreach and communications effort.

Just as the nine questions can assist in planning the overall campaign strategy, they can be used to guide your specific outreach efforts. Namely: 

1. What do we want? (Goals) 
What is it you want your audience to do once they've heard your message? 

2. Who can give it to us? (Target Audiences) 
Which segment of the public is in the best position to hear and act effectively upon our message? (NOTE: The "general public" is not a target audience.) 

3. What do they need to hear? (Messages) 
What is the best language, use of words, that will impact them powerfully and move them to action? 

4. Who do they need to hear it from? (Messengers) 
Who is this particular target audience most likely to listen to? 

5. How do we get them to hear it? (Delivery)
What is the best medium to reach them (e.g., print, radio, television, email)? 

6. What have we got? (Resources; strengths) 
What resources do we already have at our disposal-- good messages, graphic artists, web specialists, motivating speakers-- that can help us achieve our communications objectives? 

7. What do we need to develop? (Challenges; gaps) 
Who do we need to bring in? What skills do we need that we don't have? What organizational culture issues might hamper our efforts? 

8. How do we begin? (First steps)
What are some things we can do right away to get the effort moving forward? Then what will we do after that? 

9. How will we know it's working, or not working? (Evaluation) 
What mechanisms will we put into place to measure the impact of our message and our approach? 

There are a number of tips for using the media to advance your issue.

1 Basic Principles of Media Advocacy

Be Flexible, Spontaneous, and Creative

Seize the Initiative/ Don't be Intimidated

Stay Focused on the Issues

Make it Local/Keep it Relevant

Know the Medium

"Narrowcast," or Target Your Media Messages

Make Sure Your Media Know and Trust You

Your Best Spokesperson May Be Someone Else

Wit and Humor Have Many Uses and Virtues

2 Strategies for Gaining Access to the Media

Soft Path and Hard Path

Creative Epidemiology

Relative Harms of Smoking

Localizing Statistics

Public Policy Implications

Timely Reaction to the General News Environment

Turning the Tables of the Tobacco Industry

Distortions of Science

Marketing, Advertising, and Promotional Excesses and Abuses

The Misuse of Philanthropy

Political Excesses

Public Policy Initiatives are Newsworthy

Promoting Public Policy Role Models

Creating News with Created Events

Public Service Announcements

Paid Advocacy Advertising

3 Strategies for Framing and Seizing the Symbols of the Debate

Labeling "We" and "They"

Associating Public Policy Objectives with Popular and Legitimate Values and Symbols

Not Proven

Freedom of Speech

Freedom of Choice

Smokers’ Rights

Public Civility

Maturity, Sophistication, Liberation

Liberation

Everybody Knows

Economic Benefits

Regulations Don’t Work
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