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Policy analysis

What is the solution
Aim

To assess the environment in which the issue or problem is based, and to consider alternatives for solving the issue or problem

Objectives

By the end of the session, trainees will be able to:

· Describe a frame for strategy planning

· Conduct a campaign oriented view using the nine questions strategy planning tool

· Know of some methods of how to choose solutions for a problem or issue for an advocacy campaign
	TIME

5 mins
25 mins

5 mins
10 mins

25 mins
10 mins


	METHODS

1) Introduction to session

Using OH 57, introduce the session, saying that, based on the problem/issue, we are going to work on basic alternatives of addressing the problem, with pros and cons for each alternative, and the recommended solution. 

2) Input: triangular analysis and ACT ON
Based on OHs 58-60 and Handouts 4.1 and 4.2, introduce triangular analysis and ACT ON as a tool for assessing the environment.  
3) Pairs work: Assessing the environment
Invite the pairs to undertake an ACT ON analysis of the issue or problem on which they are working. On a piece of flipchart paper, they can write down advantages, challenges, opportunities, threats, and next steps. Invite the pairs to feedback their results, and stick the flipchart papers on the wall. Discuss and clarify any problems. 

4) Input: vision
Based on OHs 61-62 and Handout 4.3, introduce the concepts of a vision for change.   
5) Pairs work: Making a vision 
Based on OH 62, invite the pairs to write on their own paper their vision. There is no feedback to this exercise, but check if there are any problems or issues for discussion.

6) Pairs work: Alternatives for solving the problem
Invite the pairs to write on flipchart paper the problem/issue, with alternatives for solving the problem/issue.In rapid succession, invite the pairs to feedback the problem/issue, with alternatives for solving the problem/issue. Stick the flipcharts on the wall. 
7) Group work: soundbite 2
In groups of 3 people, invite participants to prepare soundbites based on Quiz 2 (the economics of alcohol) and when ready invite them to write the soundbites on flipchart paper that is already placed on flipchart stands. When complete, place the flipchart paper on the wall.
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Background notes

Policy analysis

What is the solution

Materials needed

Overheads 57-62

Handouts 4.1 to 4.3

Flipchart paper and pens

Flipchart paper on stand

Wall space for flipchart paper

1) Introduction to session

Only a brief introduction is needed.

2) Input: triangular analysis and ACT ON
Only a brief input is needed. 
3) Pairs work: Assessing the environment
During the session, check with each pair that they understand the task, and solve any questions or problems.

4) Input: vision
Only a brief input is needed. 
5) Pairs work: Making a vision 
The purpose is to encourage the participants to think in a visionary way. 

6) Pairs work: Alternatives for solving the problem
During the session, check with each pair that they understand the task, and solve any questions or problems.  Encourage a quick feedback.
7) Group work: soundbite 2
An example of a soundbite: “Alcohol does not pay its way”. 
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