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90 mins
Coalition Building 

Aim

To identify the strengths and weaknesses of coalitions and how to build coalitions.

Objectives

By the end of the session, trainees will be able to:

· Based on quiz 4, describe the harms done by alcohol to the individual, others than the drinking, and the limitations of the evidence relating alcohol to heart disease

· Describe what coalitions can bring to an advocacy movement

· Describe some of the limitations of coalitions

· Identify the structures of coalitions

	TIME

15 mins
10 mins
10 mins

30 mins

20 mins


	METHODS

1) Introduction to session

Using OH 93, introduce the session.

2) Quiz 4: Individual harm done by alcohol 
Based on OHs 94-107, complete quiz 4. 
3) Brainstorm: What do coalitions bring
Write on a flip chart paper, views generated by a brainstorm of what coalitions bring. Based on OHs 108-109 and Handout 7.1 comment on views generated.

4) Brainstorm: What are the problems of coalitions
Write on a flip chart paper, views generated by a brainstorm of what are the problems of coalitions. Based on OH 110 and Handout 7.2 comment on views generated. Based on OH 111, and Handout 7.3, describe alternatives to coalitions. 

5) Input: Describe coalitions and their structures
Based on OHs 112-117 and Handouts 7.4 to 7.6, describe collations and their structures. 

6) Pairs work: considering forming coalitions 
Reconvene the participants in their pairs for the issue/problem, and invite them to consider whether or not they would wish to invite other pairs of the participants to join them in a coalition. Ask them to consider the issues discussed in Handouts 7.4 to 7.6, what kind of people they might need in a coalition and what structures they might want to create. There is no feedback, but discuss and clarify any problems, and introduce some of the concepts from Handout 7.7 on diversity in collations and remind them that there is a background paper, BP7.1 on coalitions (if you have made this available).    

7) Pairs work: forming coalitions
Reflecting on Handouts 7.8 and 7.9, invite the pairs to invite other pairs to join them in a coalition, if they so wish. This discussion and carry on over the break.



Session 7







Background notes

Coalition Building 

Materials needed

Overheads 93-117

Handouts 7.1 to 7.9

Flipchart paper on stand

Wall space for flipchart paper

1) Introduction to session

Only a brief introduction is needed.

2) Quiz 4: Individual harm done by alcohol 
This is based on chapter 5 of the report, alcohol in Europe. The purpose is to introduce some key facts on the relationship between alcohol consumption and harm, stressing and that there is still controversy in the relationship between alcohol and the risk of heart disease, emphasizing that higher levels of alcohol consumption increase the risk of heart disease.

3) Brainstorm: What do coalitions bring
The brainstorm should identify the advantages of coalitions.

4) Brainstorm: What are the problems of coalitions
The brainstorm should identify the disadvantages of coalitions. In the input, emphasize that there are alternatives to coalitions.

5) Input: Describe coalitions and their structures
A relatively brief input is needed. 
6) Pairs work: considering forming coalitions 
This session can take some time, and may need clarification for each individual pair.  Inform the pairs that later on they will be invited to consider forming coalitions with other pairs in the course. Background paper BP7.1 Building and Maintaining Advocacy Coalitions is a very good overview on forming coalitions.    

7) Pairs work: forming coalitions
This session is a slight gamble, but in general it seems to work. If very large coalitions are being proposed, suggest that they might want to break the large coalition into two mutually supportive groups. If some pairs do not wish to form a coalition, this is fine. You might be called upon for ‘expert advice’.
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