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90 mins
Managing coalition problems
Aim

To be aware of some of the tensions in coalitions and how to manage them.  

Objectives

By the end of the session, trainees will be able to:

· Understand the importance of open communication and listening

· Describe some ways of managing tensions in collations

· Describe some ways of managing deviant coalition members
	TIME

 10 mins
5 mins

20 mins

25 mins


	METHODS

1) Forming coalitions
Invite descriptions of the coalitions formed and discuss.   
2) Introduction to session

Using OH 118, introduce the session,  

3) Input: open communication 
Based on OH 119 and handout 8.1, stress the need for open communication.    
4) Group work: Assessing their own organizations
In pairs, students take it in turn to practice different degrees of 

listening -

i. A talks about something s/he is interested in

B   does not listen (3 minutes)

      half listens (3 minutes)

      fully listens (3 minutes)

ii. A and B change roles and repeat exercise.

5) Input: managing tensions
Based on OH 120 and Handout 8.2, introduce the concepts of unity versus diversity and confrontation versus dialogue as issues in managing tensions.    

6) Group work: managing tensions
In the coalition groups, invite the participants to consider ways and processes of solving conflicts. For half of the groups give them a conflict such as differences in opinion of the role of education and evidence based alcohol policy, asking them to consider the issues of unity and diversity in solving conflicts. For the other half of the groups give them a conflict such as differences in opinion on the strategic approach to either statutory or self-regulation of alcohol advertising, asking them to consider the issues of diversity and confrontation in solving conflicts. Reconvene in plenary and invite comments and discussion.




	20 mins

10 mins


	7) Input: managing tensions
Based on OHs 121 and 122 and Handout 8.3, introduce ways of balancing tensions in coalitions. 
8) Group work: managing rogue coalition members
Give some case studies on working with rogue coalition members (for example,  a rogue coalition member might have a strong view in working with the alcohol industry, or not working with governmental bodies, or promoting designated driving schemes). Invite the coalition groups to discuss the process of managing rogue coalition members with strong views. Sometimes, it is helpful to plant a member in the group expressing the views of wanting to work with the alcohol industry.  

Reconvene in plenary and invite comments and discussion. Refer to Handout 8.4. 

9) Input: managing tensions
Based on OHs 123 and Handouts 8.5, introduce tips for making a coalition work.  Remind them that there is a background paper, BP8.1 on coalition building, based on the example of the tobacco control movement (if you have made this available).    
10) Group work: soundbite 4
In groups of 3 people, invite participants to prepare soundbites based on Quiz 2 (harm done by alcohol to individuals) and when ready invite them to write the soundbites on flipchart paper that is already placed on flipchart stands. When complete, place the flipchart paper on the wall.
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Background notes

Managing Coalition Problems 

Materials needed

Overheads 118-123

Handouts 8.1 to 8.5

Flipchart paper on stand

Wall space for flipchart paper

1) Feedback on groups 
Reflect on the process and your own expectations. 

2) Introduction to session

Only a brief introduction is needed.

3) Input: open communication 
Only a brief input is needed.

4) Pairs work: Listening exercise
The aim of the exercise is to stress the importance of listening. Active listening uses a specific set of skills. In the exercise, participants generally find it difficult to keep to the task, which often causes a lot of amusement. The ‘not listening’ is particularly uncomfortable for both parties. The exercise should be timed precisely and the students should be told this. When a person is not being listened too, the 3 minutes feels like 6 or even more. 
5) Input: managing tensions
Only a brief input is needed.

6) Group work: managing tensions 
Different examples of conflicts can be given. The aim is to focus on the process, i.e., the techniques that should be used, rather than what the correct answer to the conflict is. 

7) Input: Managing tensions 
Only a brief input is needed.

8) Group work: managing rogue coalition members 
Different case studies can be given. Again, the aim is to focus on the process, i.e., the techniques that should be used, rather than what the correct answer to the case study is. If you chose to plant a member in the in the group expressing the views of wanting to work with the alcohol industry, you should choose the member in the session before on managing tensions, and propose the role to them in private. If they wish to take on the role, remind them that they should do so after 5-10 minutes of the discussion. This often leads to an interesting process and discussion. In the de-briefing afterwards, be sure to tell everyone that you asked the individual to take on this role as part of the course work.

9) Input: Managing tensions 
Only a brief input is needed. Back ground paper BP8.1, Smoke Fighting, the tobacco control movement building guide is an excellent resource on coalition building,
10) Group work: soundbite 4
An example of a soundbite: “Less is better”. 
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